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EXECUTIVE SUMMARY

REMORA'’s Joint Internationalization Strategy (JIS) establishes a coordinated framework positioning
three marine research organizations—CITEB (La Réunion), OKEANOS (Azores), and OOM
(Madeira)—as Europe's first Atlantic-Indian Ocean Marine Research Alliance, providing distinctive
approaches, data, testbeds, and governance know-how to advance European ocean science and
sustainability.

This alliance addresses a critical gap: the Atlantic and Indian Ocean Outermost Regions remain
underinvestigated, limiting European contributions to global ocean circulation research, biodiversity
conservation, climate resilience, and marine automation.

It transforms distinctive regional assets into high-value contributions for EU partners:

¢ Unique Habitats & Biodiversity Hotspot: Living laboratories for climate change validation,
conservation methodology testing, and comparative studies with continental species

¢ Distributed Ocean Observatory Network: Long-term time series filling critical gaps in global
ocean models across data-sparse Atlantic and Indian Ocean regions

e Modular Marine Technology Platform: Low-cost technology development with deep-sea
testing environments and rapid on-site prototyping

e Lab-to-Ocean Validation Continuum: Complete validation pipeline from controlled
mesocosm experiments to open ocean field testing

¢ Blue Economy Solutions Factory: Island-scale sustainable aquaculture, selective fisheries
expertise, and biotechnology innovation from unique marine biodiversity

e Marine Governance Hub: Real-world testbeds for spatial planning, participatory governance
frameworks, and science-policy advisory to UN agencies

The alliance directly supports Mission Ocean, EU Biodiversity Strategy 2030, Digital Twin Ocean,
Sustainable Blue Economy Partnership, and Green Deal marine technology initiatives—positioning
the Outermost Regions as Europe's strategic ocean presence in underexplored global basins.

The JIS is supported by a comprehensive five-year post-project action plan that leverages REMORA
resources alongside complementary funding from regional, national, and EU sources to foster synergies.
The strategy is built upon three interconnected priorities:

Priority 1: Talent Circulation — Share knowledge and best practices to attract, develop, and retain
international researchers through ERA-aligned HR frameworks, ERC/MSCA strategies, and cross-
centre mobility programmes.

Priority 2: International Connections — Achieve strategic integration in key EU marine research
networks, infrastructures (EMSO, EMBRC, JERICO), and partnerships with top-performing institutions
through a structured "Map — Match — Manage" approach.

Priority 3: Horizon Europe Participation — Establish competitive HE participation with demonstrated
coordination capacity through systematic call analysis, enhanced proposal support, and proactive
networking with EU champions.

"Frontiers of Europe, frontiers of Knowledge—advancing marine science from the outermost regions”

Sk A Funded by the
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INTRODUCTION

1. Presentation of REMORA: bridging the R&I gap in Europe

The growing innovation divide across the European Union appears particularly detrimental to small and
emerging regional research and innovation systems, such as the Outermost Regions (OR). With limited
resources, these regions struggle to reach the critical mass needed to build comparative advantages and
become knowledge societies. Although the European Research Area (ERA) and the Framework
Programme (FP) could compensate for this marginalization through greater knowledge circulation,
resource sharing, and talent mobility, the Outermost Regions present a limited participation in FP7 and
Horizon 2020. This underutilization notably stems from the competing relations between European
Structural & Investment Funds (ESIF) and the framework programmes through a “substitution effect”:
many organisations and individuals prioritize easily accessible ESIF, decide not to apply to the FP, and
end up in a “substitution trap” which isolates them from promising collaborations.

To move Outermost Regions’ R&I organisations and systems from substitution to synergies, REMORA
ambitions to transform three Ocean and Marine ESIF-funded institutions in La Réunion, Madeira and
the Azores into Horizon Europe champions: CITEB — the Technical Center for Blue Economy of La
Reunion, OKEANOS - the Institute of Marine Sciences of the University of the Azores and OOM -
the Oceanic Observatory of Madeira. To that end, REMORA will enhance their competitiveness
(notably human resources, knowledge transfer and innovation capacities) and their strategic positioning
and connections with major EU networks through a joint internationalization strategy with the support
of ARDITI — the Regional Agency for the Development of Research, Technology and Innovation of
Madeira, RUIZIA — a research SME from La Reunion specializing in Peripheries regional development,
DTU Aqua - the Marine Institute of Denmark Technical University and ERINN, a Marine Impact &
Innovation expert SME.

REMORA will then use the successful transformation of these 3 role models to lead other ESIF-oriented
R&I organizations and policymakers in Outermost and Widening Regions on the path to synergies.

2. Purpose and scope of the joint internationalisation strategy (JIS)

The limited integration into major R&I networks remains one of the main obstacles hindering the
participation of organisations from the Outermost regions in the European Research Area. This weak
connectivity stems from several factors, notably an insufficient visibility and recognition of their areas
of excellence (CSA-Forward WP2 diagnosis). To address this obstacle, REMORA WP2 proposes the
elaboration and implementation of a Joint Internationalization Strategy (JIS), a coordinated framework
designed to enhance the international visibility and reputation of CITEB, OOM, and OKEANOS, and
to position them as distinctive and attractive providers of expertise capable of joining and leading EU
consortia.

The strategy builds on:

* the “Excellence for ERA” diagnoses and roadmaps defined in each centre under WP1;

» the identification of promising R&I fields and assets offering distinctive expertise at EU level,
ranging from biodiversity hotspots to deep-sea and offshore technologies;

* reinforced collaborations supporting the advent of critical mass through the pooling of
researchers, expertise, and resources;

» geographical synergies, by forming the only European network spanning both the Indian Ocean
and Atlantic outermost regions, supported by large Exclusive Economic Zones (EEZs);

» the strategic mobilisation of Horizon Europe and regional/national funding schemes, as well as
shared research infrastructures.

To fulfil its objectives, the JIS establishes structured collaborations among the three centres to promote
talent circulation, strengthen connectivity with high-level EU organisations and networks, and develop
a proactive Horizon Europe engagement plan aimed at joining and coordinating competitive EU
proposals.

Funded by the
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3. Co-designing the JIS

To ensure collective ownership and strategic alignment, the JIS was co-designed with the consortium’s
partners following a structured five-step process, as described in the following section:

a. Step 1: Defining promising Ocean R&I fields with EU added value

The definition of promising Ocean Research & Innovation fields builds on a collective diagnosis of
existing strengths, emerging trends, and unique territorial features of the three outermost centers. Using
the consolidated portfolio presented in Deliverable 2.1, this step reveals fields that combine scientific
excellence with strong potential to enhance Europe’s global competitiveness. Six thematic niches have
thus been defined. They align closely with major EU policy priorities — such as Mission Ocean, the EU
Biodiversity Strategy, and the Digital Twin Ocean — while remaining firmly anchored in the specific
ecosystems and research infrastructures of Madeira, La Réunion, and the Azores.

b. Step 2: Mapping the European marine sciences landscape

REMORA conducted a thorough mapping of European marine science initiatives, actors, and
infrastructures (T2.2). This exercise identified the main policy drivers, key missions and partnerships,
core research infrastructures, as well as influential networks and platforms. The mapping also
considered ongoing Horizon Europe consortia and included the design of a five-year action radar to
anticipate opportunities. This process helped define clear strategic entry points for REMORA, guiding
future collaborations, proposal development, and targeted engagement with European initiatives.

¢. Step 3: Capitalizing on WP1 Excellence for ERA results

The JIS leverages the outcomes of WP1 (Turning Partner Organisations and Staff Members into Horizon
Europe Champions), which addresses two major barriers that have limited the participation of CITEB,
OKEANOS, and OOM in Horizon Europe: the lack of institutional strategies and insufficient individual
motivation and skills among staff members. In particular, the JIS builds on the insights and frameworks
presented in Deliverable 1.2: "Excellence for ERA Roadmaps". These roadmaps, one for each centre,
provide a strategic assessment across four dimensions: Human Resources, Responsible Research &
Innovation (RRI), Horizon Europe participation, and Funding Synergies. By consolidating shared gaps
and aspirations, WP1 outputs provided the diagnostic foundations and strategic orientations upon which
the JIS has been built to ensure the coordination and effective implementation of both strategic agendas.

d. Step 4: Participatory workshops

To produce a desirable, shared and grounded strategy, four participatory and thematic workshops were
held with top management, researchers and support staff.

e  Workshop 1 - Common ambition & strategic priorities
WS1 (Feb 2025) brought together directors, senior researchers, and project managers from all three
centres to articulate a shared vision. The session explored what each centre expects from
internationalisation, and how they can collectively position themselves as a unique alliance.
Participants (24) reflected a balanced representation across regions and roles.

e  Workshop 2 — International mobility & talent attraction.
WS2 (Mar 2025) focused on identifying bottlenecks and opportunities related to international
researcher mobility. Key discussions included fellowships, joint HR tools, and branding of the
outermost regions as attractive destinations. Profiles included HR managers, early-stage researchers,
and mobility programme coordinators (20 participants).

e Workshop 3 — International connections.
WS3 (Apr 2025) mapped existing networks and proposed strategic connections. The "connection
heatmaps" developed helped prioritise target organisations and platforms. The workshop brought
22 participants, including senior scientists and network engagement officers.

e  Workshop 4 — Horizon Europe applications action plan.
WS4 (May 2025) guided participants through key HEU calls, using tools such as the "Mapping EU
Opportunities" and the "Proposal Clinique". The workshop highlighted shared strategic themes and
coordination potential. Attendance included NCPs, former evaluators, and staff from support offices
(18 participants).

Funded by the
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e. Step 5: Drafting the strategy

The final step consisted in translating the strategic analysis and co-creation inputs into a complete
strategy. Building on the previous work, this phase arranged the information into a structured document
that synthesizes the ambition, scope, and priorities, and proposes a joint roadmap supported by precise
KPIs and a monitoring system. A preliminary draft was reviewed, discussed, and enriched by the
directors of the three centres. The enriched version was then publicly presented and discussed during
the REMORA symposium in La Réunion in October 2025. A final draft was circulated in November to
incorporate final revisions.

I.  JIS Strategic diagnosis

Together, CITEB, OKEANOS, and OOM concentrate tangible assets, which may bring a decisive
contribution to European science, policy, and economic development. Besides exceptional geographic
conditions and access to unique habitats, these centres have developed distinctive expertise in various
strategic research and innovation fields. However, such potential remains inhibited by both internal
constraints and external dynamics, penalizing not only the three organisations but also the E.U. as a
whole.

1. The European Research Area, a challenging ocean of opportunities:

The Outermost Regions evolve in a highly concentrated and paradoxically fragmented European
Research Area, which constrains their effective internationalization and development.

On the one hand, participation in the Framework Programmes, such as Horizon Europe, is dominated
by a limited number of historic candidates, who concentrate coordination roles and attempts. Benefitting
from the “Matthew effect”, these institutions enjoy cumulative advantages and form together “oligarchic
clubs” (Enger) bound together through repeated collaborations. For newcomers or marginal
organisations, like CITEB, OKEANOS, and OOM, the lack of proximity to these clubs engenders high
entry costs and reduced chances of integrating successful consortia. Overcoming peripheralization thus
requires a proactive and cooperative strategy to “join the clubs” through targeted links with top-
performing institutions, research, and infrastructure networks.

On the other hand, this highly concentrated landscape is complexified by the existence of multiple
initiatives, mechanisms, and policies. EU marine R&I policies are fragmented across Horizon Europe
mission (Ocean) and partnership (SBEP), ESFRI/RIs (EMBRC, EMSO, JERICO), and multiple DG
agendas. Navigating these layers presupposes extensive “EU intelligence”, notably an analytical
capacity to map and prioritize interventions to prevent resource dispersion and deliver impacts.

2. Addressing internal constraints to internationalization

The participatory and evidence-based diagnoses conducted by CITEB, OKEANOS, and OOM to design
their “Excellence for ERA roadmaps” have revealed the persistence of four structural types of obstacles.

First, these organisations face human resources constraints. Individually, they host a reduced number of
researchers compared to their homologues, who are scattered across various research fields with
sometimes limited connections. Until recently, they also lacked strategic human resources management
policies, notably in comparison to the Human Resources Strategy For Researchers Standard (HRS4R),
and struggled to proceed with international recruitments, which could boost their scientific and
networking capacities. The lack of attractiveness can itself be attributed to non-competitive working
conditions: exceptional quality of life proves so far insufficient to overcome adverse factors such as
reduced salaries, uncertain career projections, insufficient merit-based advancements, and limited life-
long training opportunities. These conditions not only impede the recruitment of international talent but
also contribute to brain drain and prevent the relocation of diaspora members who hold attractive
positions.

Funded by the
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Second, their internal practices heterogeneously integrate the “responsible research and innovation
standards” (such as gender dimension, open science, ethics), essential to incorporate and address societal
challenges and expectations in strategic plans and daily activities. The lack of institutional and personal
alignment with these standards impacts CITEB, OKEANOS and OOM international reputation and the
potential success in Horizon Europe applications, which attach a growing importance to these principles.
The absence of a systematized open access policy and dedicated resources also affects the international
visibility of research results. Finally, the lack of integration of external stakeholders’ needs in the design
and exploitation of research activities may foster an illusory trade-off between regional needs and
internationalization.

Third, before establishing their respective excellence for ERA roadmap, the three centres displayed no
institutional strategy and framework to reinforce their participation in Horizon Europe and treat the
Framework Programmes as a strategic programme, supported by tangible objectives and measures. Each
of these organisations provides so far no individual incentives to encourage researchers to apply and
limited project-development and management support. The lack of a networking strategy also led to a
marked dispersion of available time and efforts. While OKEANOS benefits from a long history of
collaborations with European stakeholders, CITEB and OOM present, so far, few connections with
strategic partners and limited knowledge of the complex European Ocean landscapes, notably key
networks, research infrrastructures and policy groups. All of them so far adopt a rather reactive, and not
proactive approach to applying EU calls, prioritizing last-minute invitations.

Fourth, the three centres face major challenges to establish and exploit fruitful funding synergies. Prior
REMORA, no strategic coordination was established internally to take advantage of and combine
different funding sources. The dialogue with managing authorities and policymakers to encourage and
ease these synergies also remains embryonic. Such a lack of articulation can notably be witnessed with
infrastructure development : investments have so far been mainly guided by regional motives and
seldom integrate an internationalisation strategy or reflection on EU added-value and potential uses by
external stakeholders.

To counteract both internal constraints and external dynamics, the Joint Internationalisation strategy
combines a straightforward vision, clear thematic areas of expertise, and tangible priorities and actions
designed to address the very bottlenecks that so far limit CITEB, OKEANOS and OOM development.

1I. Ambition: Towards an Atlantic-Indian Ocean Marine Research Alliance

1. Vision — an Atlantic—Indian Ocean alliance to advance marine science

Within REMORA, we believe that the underutilized potential of marine R&I in La Réunion, Madeira,
and the Azores compromises the capacity of these regions to accelerate their transition toward a
knowledge economy, address the major challenges faced by their unique ecosystems, and create new
sources of value and employment. But it also disadvantages the EU as a whole: promising research
fields in the Atlantic & Indian oceans remain under-investigated, limiting the contribution of these
basins to key research questions such as global ocean circulation, role of biodiversity hotspots in global
restoration and conservation actions, climate change socio-ecological resilience, marine automation and
technological innovation for open ocean monitoring, etc. One telling example of this lack of contribution
to EU efforts lies in the absence of the Indian Ocean in the Horizon Europe “Ocean Mission”.

REMORA envisions CITEB, OKEANOS, and OOM, acting as a 3-in-1 alliance for EU marine research:
three OR-based “living laboratories” that together supply unique and missing data, testbeds, and
governance know-how to EU champions and networks to advance global science and sustainability. Our
taglines reflect our vision:

“Frontiers of Europe, frontiers of Knowledge — advancing marine science from the outermost
regions”

"Geographically distant, scientifically vital: the Outermost regions inspiring Europe’s ocean research
& innovation."

Funded by the
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2. Thematic Scope: Position the consortium as Europe's leading outermost regions marine
research alliance with distinctive value propositions

REMORA JIS forms a unique European alliance, harnessing the distinctive strengths of the outermost
regions to position itself as a key player in marine research and innovation landscape. This strategy is
articulated around six Strategic Positionings (SP), each designed to transform specific regional assets
into high-value contributions to European and global science-policy agendas:

SP1: “Unique Habitats & Biodiversity Hotspot” Research Centre
SP2: “Distributed Ocean Observatory” Network

SP3: “Modular Marine Technology Development” Platform
SP4: “From Controlled Conditions to Open Ocean” Lab

SP5: “Blue Economy Solutions for Sustainable Islands” Factory
SP6: “Global Marine Governance & Spatial Planning” Hub

Each of the six SPs is described with:

- A clear positioning and a catchy slogan: The six niches defined in Deliverable 2.1 (Portfolio of key
R&I assets) have been translated into six Strategic Positionings (SP1-SP6), each with: (i) a catchy
slogan, (ii) a short asset paragraph, and (iii) a value proposition tailored to EU coordinators/RIs.

- REMORA Competitive Assets: The portfolio consolidates unique habitats, long time-series,
technological platforms, and governance know-how, documented across PPTs and Del. 2.1; we
foreground what is shared between at least two centres to prove scale.

- Value Proposition for EU Champions: For each SP, we phrase benefits in coordinator language:
“validate X (let partners test or demonstrate a technology, model or method in conditions they cannot
reach on their own), “access Y data” (give partners privileged use of unique datasets or long-term
time-series held by the three centres), “pilot Z policy” (offer partners a real-world venue to trial a policy
or management tool before wider EU roll-out) —mirroring gaps seen in HEU clusters, Missions and
SBEP.

SP1 « Unique Habitats & Biodiversity Hotspot » Research Center

Slogan: “Living laboratories for European marine conservation research”

REMORA Assets

- Access to unique habitats & protected species

- Oceanic-volcanic ecosystem expertise

- Open-ocean and deep-sea systems (ex., Ridges, seamounts)

- Anthropogenic impacts (or anthropogenic pressures) monitoring in sensitive, small-scale island
habitats.

Value Proposition for EU Champions

- Comparative studies with continental species

- Climate-change impact validation across marine ecosystems (e.g., La Réunion is a territory subject to
intense meteorological events such as depressions and cyclones)

- Methodology testing in controlled island settings

- Strong connections with regional communities

- Ocean natural twin

- Large-scale conservation and restoration of vulnerable habitats

SP2 « Distributed Ocean Observatory » Network

Slogan: “Europe’s Strategic Ocean Data Sentinels”

REMORA Assets

- Integration into EU data monitoring services, including Copernicus services

- Long-term time series from data-sparse regions

- Within minutes, access to the deep sea with environmental monitoring capabilities
- Global Ocean but EU partners' standards

Value Proposition for EU Champions

- Fill data gaps in global ocean models

- Validate satellite observations in remote ocean regions

* A Funded by the
* * European Union
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SP3 « Modular / Low-cost Marine Technology Development » Platform

Slogan: “EU experts for marine small and low-cost technologies”

REMORA Assets

Autonomous vehicle development with remote 1A control
Low-cost monitoring technologies development
Environmental DNA analysis capabilities

Innovative biologging technology prototypes
Adapting/testing technologies in specific conditions

Value Proposition for EU Champions

Technology validation in challenging oceanic conditions
Low-cost solutions for resource-constrained research

Deep Sea testing environments for European marine technologies
On-site prototyping

SP4 « From Controlled Conditions to Open Ocean » Lab

Slogan: “Europe’s Multi-Scale Marine Continuum”

REMORA Assets

Mesocosm facilities for controlled experiments
Natural marine protected areas for field validation
Gradient from laboratory to open ocean conditions

Value Proposition for EU Champions

Complete validation pipeline from lab to field

Natural experimental controls unavailable in continental Europe
Proof-of-concept testing before large-scale deployment

SPS « Blue Economy Solutions for Sustainable Islands » Factory

Slogan: “Europe’s Island Blue Economy Expertise Hub”

REMORA Assets

Expertise on systematic spatial management of oceans

Biotechnology development from local marine biodiversity (microalgae, coral)
Sustainable and adapted aquaculture development (low trophic aquaculture)

Large marine territory for offshore aquaculture technologies testing and developing
Science-policy advice (notably through long-term fisheries monitoring)

Selective fishing techniques expertise

Expertise on tourism impacts and eco-tourism practices

Innovative tools for detecting pollutants, emerging pathogens, and biotoxins

Value Proposition for EU Champions

Biotechnology innovation from unique marine biodiversity

Sustainable aquculture solutions

Sustainable fisheries models validated in island contexts

Environmental monitoring solutions for anthropogenic impact assessment

EU Blue economy Solutions adaptations to SIDS (Small Island Developing States)

SP6 « Global Marine Governance & Spatial Planning » Hub

Slogan: “Europe’s Marine Governance Forge”

REMORA Assets

Large marine protected areas management experience

Maritime spatial planning and participatory governance frameworks
Scientific-policy advisory to global UN agencies

Evidence-based conservation policies for use-conflict resolution

Value Proposition for EU Champions

Island-scale governance experience with multiple marine/maritime activities
Global policy influence channels through UN agency relationships
Participatory planning expertise for stakeholder conflict resolution.

Funded by the
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3. Priorities and KPIs

The JIS relies on 3 priorities: Talent circulation, International connections, Horizon Europe
participation.

a. Priority 1: Talent circulation

Objective: Share knowledge and best practices to attract, develop & retain talents
Expected Impact: Create seamless talent attraction, development, and circulation within the
consortium and EU networks
Key Performance Indicators
v Talent and career development framework implemented across all 3 centres (Year 2)

V' Increased applications from international researchers and students from top institutions (Year
3 vs baseline)

b. Priority 2: International Connections

Objective: Collaborate on international network expansion to fully integrate the EU marine research
and innovation ecosystem.
Expected Impact: Achieve strategic integration in key EU marine science networks with enhanced
visibility and influence
Key Performance Indicators:

V' Increased number of facilities offering access to external researchers (Year 2)

V' Increased number of REMORA topics integrated by EU marine research networks
(Euromarine, ICES,...) (Year 3)

c. Priority 3: Horizon Europe Participation

Objective: Conduct a Collective Horizon Europe Strategy to join the Ocean Club
Expected impact: Establish the 3 centres as competitive HE participants with demonstrated
coordination capacity
Key Performance Indicators:
v/ 6 proposals developed with Marine top 10 Horizon Europe institutions
v/ 2 major HE coordinator roles attempted (Year 3)

III.  The JIS roadmap

This section presents a coordinated roadmap guiding CITEB, OOM, and OKEANOS and REMORA’s
support team (DTU Aqua, ERINN, ARDITI, RUIZIA) through a five-year action plan. Building on
codefined priorities, the JIS roadmap combines long-term vision with priority actions. Each priority
area— Talent circulation, International Connections, Horizon Europe participation—is described
with objectives, methods and indicators.

1. Priority 1: Talent circulation — Attracting, Developing & Retaining Human Capital
a. Why It Matters for ERA Integration?

- Scientific excellence depends on skilled, internationally engaged, and diverse human capital
- Clear career paths, mentoring, and evaluation criteria keep researchers engaged and reduce turnover
- Attracting talent to outermost regions requires compelling quality-of-life and professional offers

b. Our approach

Sharing knowledge and best practices on Human resources strategy:
- The JIS, as a peer-learning group on HR policies for directors and top management
- Mutualized analysis of structural barriers to competitive human resources

Funded by the
European Union
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Dual strategy short-term / long-term:
- Immediate focus on talent attraction initiatives supporting short stays (summer schools,

fellowships, etc.)

- Strategic dialogue to establish attractive working conditions for researchers

¢. Action plan

Talent &
career
Development
Frameworks

ERC/MSCA
Strategy

Training
plan

Networking
for increased
attractivity

Talents
circulation
between the
Azores, La
Réunion and
Madeira.
REMORA
policy lab

Funded by the

European Union

Establish
institutional HR
frameworks
aligned with ERA
standards to retain
talent.

Produce a
benchmark of
researchers'
salaries and living
conditions in
competitive R&I
organizations.
Develop an
nstitutional
ERC/MSCA
strategy to attract
talent.

e Publish frameworks
and raise awareness.

e [nvestigate the
practical obstacles
and levers to attract
researchers.

e Submit MSCA
Doctoral Networks &
Postdoc fellowships
proposals.

Promote and attend REMORA training
opportunities dedicated to governance,
researchers, support staff members

Launch and promote REMORA fellowship
calls aligned with the strategic positioning to
develop collaborations with Horizon Europe

champions.
Integrate
researchers in
research
infrastructures user
groups.

Develop joint
supervision of
PhD/Master's.

Design with
authorities tools
for short mobility
schemes (5 days,
1-3 month research
stays, summer
schools).

e Engage researchers in
transnational access
calls.

e Establish agreements
to institutionalize
students’ and PhD
students’ circulation
between the
organizations.

e Conduct a census of
existing policies for
diaspora relocation
and talent attraction
and engage with
policymakers.

Implement HRS4R
principles

Provide stable
contracts and
competitive salaries
Develop and
implement career
pathways for early-
career researchers

Implement ERC
academy for niche
champions.

Develop ERDF-
based training plan

Support researchers
in their network
leadership
positions.

Sustain joint
supervision
programmes using
ERDF and HEU.

Use & combine
ERDF & FCT
Mobility programs
(OOM & Okeanos)
for talent support.

13
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2. Priority 2: International Connections — Embedding in the EU Marine R&I Ecosystem

a. Why It Matters for ERA Integration?

- Strategic intelligence circulates primarily within specialised EU networks

- Institutional and individual visibility and credibility are strengthened through strategic European

partnerships

- Cross-centre collaboration (CITEB / OOM / OKEANOS) enhances collective capacity to develop
and promote distinctive assets

b. Our approach: “Map — Match — Manage”

To address the complexity of European networks with the limited resources available in each centre,
the JIS adopts a structured “Map — Match — Manage” workflow. This approach ensures focus,
prevents dispersion, and strengthens strategic alignment in networking activities:

- Map the landscape: identify relevant networks, opportunities, and actors.

- Match priorities: select the most relevant opportunities according to each centre’s strategic

priorities

¢. Action plan
ACTION

JIS &
Strategic

positioning
promotion

2.2 Advanced
Partner
Outreach

2.3 Ocean
research
Network
engagement

24 Research
Infrastructure
Partnerships

Funded by the
European Union

YEAR 1 (Oct 2026)

e Develop the JIS

promotion kit
including the 6 SPs.
Mobilise staff
members as JIS
ambassadors.
Organise the 1st JIS
webinar.

Invite GEOMAR to
next symposium.
Reach out to EU
champions' offices
(GEOMAR, NOC,
Marine Institute,
IFREMER, ...).

Select up to 3
priority Networks to
connect with.

Help researchers
define networking
priorities.

Select up to 3 RI
networks to develop
partnerships.
Connect with
national nodes.

PROJECT END

(Jun 2027)
Continue the
organisation of
REMORA JIS
webinars.
Organize
targeted social-
media
campaigns.
Organize 6
thematic panels
with advanced
partners to
promote the
expertise.
Design a

common Summer

school with
advanced
partner(s).
Nominate
"network focal
points”.

Push topics that
reflect the
Outermost
Regions’
expertise.
Reserve budget
to host external
researchers.
Create a
framework for

Manage connections: designate a focal point responsible for maintaining relationships and
circulating information efficiently across centres

POST-PROJECT (5

ears)

e Train new

researchers about
REMORA 6 SPs.
Maintain promotion
of cross-center
collaborations and
success stories.

Institutionalize
summer schools.
Manage mini-grants
for partnership
building and
collaborative
initiatives (such as
summer schools).

Nominate senior staff
to chair/co-chair
selected working

groups.

Offer TNA access to
regional
infrastructures.
Participate in EU RI
networks, in

14
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2.5 Cross-center
collaborations

2.6 Policy
engagement

Apply to
transnational access
calls (e.g., EMSO-
ERIC).

Select
complementary
expertise and needs
between CITEB,
OKEANOS and
OOM.

Promote JIS to local
policy makers.
Promote JIS to
European policy
institutions.

transnational synergies with
access and regional and national
conduct the full- funds.

cost assessment

of infrastructure.

Develop joint e Use annual funding
research to sustain

projects. collaborations.
Produce and o Support directors

disseminate a
policy brief on
EU outermost
region research
centres and JIS
added value.

with Science-Policy
dialogue tools.

3. Priority 3: Horizon Europe — Participation & Leadership
a. Why It Matters for ERA Integration

- Horizon Europe is the main funding scheme of the ERA

- Winning and leading HEU projects signals excellence, attracts partners and unlocks funding that
reinforces capacity and visibility

- Participation in Horizon Europe reinforces local scientific excellence and impacts

b. Our Approach: From opportunity to proactivity

The JIS proposes a systemic approach which provides gradual capacity-building for strategic planning,
proposal development, research support and networking with Eu champions. This ensures that each
centre moves from occasional participation to active leadership in Horizon Europe consortia.

¢. Action plan
ACTION

YEAR 1 (Oct 2026)

3.1 Strategic

planning and

call analysis

3.2 Proposal
writing
training

e Empower

researchers to select
relevant
opportunities (call-
analysis framework).
Define in each
organization an
individual and
institutional action
for the 26-27
Horizon Europe calls
(including targets for
coordinator/WP
leader roles).

Define a joint action
plan.

Set up and
implement

PROJECT END POST-PROJECT (5
(Jun 2027) ears)
Ensure regular e Ensure to empower
call screening. each new
Actualize the joint researcher.
action plan

(database of calls,
topic scopes and
coordinator
targets).

Engage NCP in
the HE action plan
where suitable.

Create a shared database of experts &
trainers on specific pillars/calls.

Funded by the
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Iv.

REMORA training

plan.

3.3 Supporting .

environment Horizon incubator.

e Create a peer
learning group of
research managers

within REMORA.

34 Strategic .

networking

Use REMORA
fellowships to
develop
collaborations with
Horizon Europe
champions.

e Reinforce the
participation in and
management of
COST Actions.

Coordination, Monitoring and Dissemination

1. Steering and Monitoring the JIS

Establish REMORA

Use regional/structural funds to foster
training of researchers and managers.

Foster pre- and e Use

post- award regional/structural
services. funds for proposal
Implement consultancy
institutional services.

policies (workload
reductions and
incentives for
leading
proposals).

Join Research
management
initiatives such as
EARMA.

Join national
working groups
with NCPs and
Horizon
committee
representatives to
give feedback on
topic drafts.

e Shape key topics in
future F10 calls.

To run the JIS, REMORA will use the project’s formal governance:

The Steering Committee (one representative per partner) plans and monitors implementation

The Coordination Team handles operational coordination and KPI tracking

The REMORA JIS support team, composed of the Coordination Team, the networking expert
from DTU, and the HEU expert from ERINN, provides technical and strategic support to implement
the JIS and facilitate cross-WP synergies (meets at least once a month).

The Advisory Board is invited to JIS milestones, gives independent feedback and provides networking
opportunities (consulted whenever needed).

JIS KPlIs:
Key Performance Indicators

v Talent and career development framework implemented across all 3 centres (Year 2)
V' Increased applications from international researchers and students from top institutions (Year

3 vs baseline)

Key Performance Indicators:
V' Increased number of facilities offering access to external researchers (Year 2)
V' Increased number of REMORA topics integrated by EU marine research networks

(Euromarine, ICES,...) (Year 3)

Key Performance Indicators:
v/ 6 proposal developed with Marine top10 Horizon Europe institutions
v/ 2 major HE coordinator roles attempted by one of the centres (Year 3)

Funded by the
European Union
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2. Communication & Dissemination

A promotion kit—capitalising on Del.2.1’s portfolio and other regional materials—will be produced
to advertise the JIS and each strategic positioning. Partners will be trained to use it for coherent outreach.
Dissemination rolls out via the project website, newsletters, institutional channels, and targeted events
(two webinars for OR & widening regions, plus the Brussels final conference).

Aligned with REMORA’s CDE plan, the JIS communication & dissemination activities are tailored to
reach audiences that are critical for the success of its internationalisation strategy:

Consoritum’s researchers and staff members who are both beneficiaries and multipliers of
REMORA'’s actions.

European marine research infrastructures and networks (e.g., EMSO, EMBRC, JERICO,
EuroMarine, ICES)

Horizon Europe coordinators and project leaders

Marine policy platforms and institutions (EMB, SBEP, Mission Ocean, DG RTD, DG MARE)
Regional and national policy makers in the Outermost Regions

Funded by the
European Union
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Annexes

Annex A — Detailed action plan per public
Annex B —2026-2027 Call Radar (Living Document)

Annex C — Main references and inputs for the development of the JIS

Funded by the
European Union
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Annex A — Detailed action plan per public

A. Directors (Organizational Level):

Priority 1: Talents — Attracting, Developing & Retaining Human Capital

ACTION Within a year By the end of the By the end of the project (June
(November 2026) | project (June 2027) 2027)
1.1 | Talent & Career | Contribute to the | Publish human Embed stable contracts and
Development co-design and resources framework | talent budgets
Frameworks establish an and raise awareness | Develop and implement career
institutional pathways for early-career
human resources researchers
framework o
aligned with ERA Implement HRS4R principles
standards
1.2 | ERC/MSCA Contribute to the | Support ERC/ Support ERC/ MSCA
Strategy development of MSCA submissions | submissions
the institutional Implement ERC academy for
ERC/MSCA niche champions

strategy to attract
talents and

reinforce
participations.
1.3 | REMORA Promote training | Promote training
Training Plan opportunities opportunities
1.4 | Networking Promote Promote REMORA Support researchers in their
Fellowships REMORA fellowships for talent | network leadership positions
Networking for fellowships for attraction in 6 SPs
Increased talent attraction in | Sypport submissions
Attractivity 6 SPs to transnational
Encourage and access calls.
support
researchers to
engage in
research
infrastructures
user groups.
1.5 | Talent Initiate joint Establish agreements | Sustain programmes using
Circulation supervision to institutionalize ERDF and HEU
(Azores, La agreements student and PhD
Réunion, circulation
Madeira)
1.6 | REMORA Engage with Engage with Leverage ERDF & FCT
Policy Lab local/national policymakers to programs for talent support
authorities to support talent
implement attraction and
mobility support | diaspora relocation.
schemes.

Priority 2: Connections — Embedding in the EU Marine R&I Ecosystem

Funded by the
European Union
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# ACTION Within a year By the end | By the end of the project (June 2027)
(November of the
2026) project
(June 2027)

2.1 | JIS & Strategic | Adopt 6 SPs
Positioning internally and
Promotion raise awareness

on the JIS.

2.2 | Advanced Validate and Engage with authorities to establish mini-
Partner engage with grants supporting partnership building and
Outreach priority partners collaborative initiatives.

2.3 | Ocean Select up to 3 Nominate Nominate senior staff to chair/co-chair
Research priority "network selected working groups
Network Networks to focal
Engagement connect with points"

2.4 | Research Select up to 3 Reserve Offer TNA access to regional
Infrastructure | RI networks to | budget to infrastructures.

Partnerships develop host Engage with regional/national policymakers
partnerships external to support TNA of regional infrastructures
Connect with researchers | gpd funding synergies.
national nodes

2.5 | Cross-Centre Select Support Define joint research agendas

Collaborations | complementary | joint Allocate annual funding to sustain
expertise and projects collaborations
needs between
CITEB,
OKEANOS and
OOM

2.6 | Policy Promote JISto | Engage in | Sustain science-policy dialogue
Engagement local policy policy

makers. dialogue
Promote JIS to

European

policy

institutions

Priority 3: Horizon Europe — Participation & Leadership

# ACTION Within a year By the end of the By the end of the project (June
(November project (June 2027) | 2027)
2026)
3.1 | Strategic Define
Planning and | institutional
Call Analysis | action plan for
26-27 HE calls;
set targets for
coordinator/WP
leader roles
3.2 | Proposal Use
Writing regional/structural
Training funds for training
3.3 | Supporting Implement
Environment institutional

Funded by the
European Union
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policies (workload
reductions and
incentives for
leading proposals)
Establish pre-and
post-award
services.

34

Strategic
Networking

B. Researchers (Individual Level):

Priority 1: Talents — Attracting, Developing & Retaining Human Capital

# ACTION Within a year By the end of the | By the end of the project (June
(November 2026) project (June 2027)
2027)

1.1 | Talent & Contribute to the co- Develop career pathways for
Career design of an early career researchers under
Development | institutional human supervision
Frameworks | resources framework

aligned with ERA
standards

1.2 | ERC/MSCA | Identify ERC/MSCA | Lead/co-lead Participate in ERC academy;
Strategy opportunities aligned | MSCA Doctoral

with rescarch profile | Networks & Mentor early career researchers
Postdoc fellowship
proposals
1.3 | REMORA Attend training Attend training . -
Training Plan | opportunities opportunities

1.4 | Networking | Apply for and engage | Apply for and Hold network leadership
for Increased | in engage in positions
Attractivity REMORAfellowships | fellowships

Register in research Engage in
infrastructure user transnational
groups; propose access calls
sessions to promote

REMORA value

1.5 | Talent Develop joint Develop and Continue joint supervision;
Circulation supervision of supervise joint mentor circulating students
(Azores, La PhD/Master's theses
Réunion,

Madeira)

1.6 | REMORA Use mobility programs for

Policy Lab career development

Priority 2: Connections — Embedding in the EU Marine R&I Ecosystem

ACTION

Within a year
(November 2026)

By the end of the
project (June 2027)

By the end of the project (June
2027)

Funded by the

European Union
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2.1 |JIS& Serve as JIS Contribute to JIS Train new researchers about
Strategic ambassadors webinars and REMORA 6 SPs
Positioning social-media
Promotion campaigns.

2.2 | Advanced Identify and Participate in Lead summer school sessions
Partner leverage existing thematic panels
Outreach contacts in EU .

. Design a common
champion
organizations summer school
with advanced
partners

2.3 | Ocean Define personal Act as network Take leadership roles in working
Research networking focal points groups
Network priorities .. .

Engagement Pa.rthpate m
scientific working
groups;

Push topics
reflecting
Outermost Regions'
expertise

2.4 | Research Apply to Invite external
Infrastructur | transnational access | partners to use local
e calls (e.g., EMSO- | infrastructures
Partnerships | ERIC)

2.5 | Cross-Centre | Identify Develop joint Use funding for multi-centre
Collaboratio | collaboration research projects cooperations
ns opportunities

2.6 | Policy
Engagement

Priority 3: Horizon Europe — Participation & Leadership

# ACTION Within a  year | By the end of the | By the end of the project (June
(November 2026) | project (June 2027) | 2027)
3.1 | Strategic Define  personal | Ensure regular call | -
Planning and | action plan for 26- | screening
Call Analysis | 27 calls
3.2 | Proposal Participate in | Participate in | Participate in proposal writing
Writing proposal  writing | proposal ~ writing | training
Training training training
3.3 | Supporting - - -
Environment
3.4 | Strategic Use REMORA | Join national | Shape key topics in future FP10
Networking fellowships to | working groups | calls
develop with  NCPs and
collaborations with | Horizon committee
HE champions; | representatives  to
join COST Actions | give feedback on

topic drafts

Funded by the
European Union
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C. Research support and management

Priority 1: Talents — Attracting, Developing & Retaining Human Capital
# ACTION Within a year By the end of the By the end of the project (June
(November 2026) | project (June 2027)
1.1 | Talent & Co-design with Disseminate Maintain updated frameworks
Career governance and institutional human
Development team members an | resources
Frameworks institutional framework
human resources .
framework Inves'tlgate
aligned with ERA practical obstacles
standards and levers to attract
researchers
Contribute to
researchers’
salary benchmark
1.2 | ERC/MSCA Develop an Provide pre and Manage ERC academy
Strategy institutional post-award support
strategy to attract | for submissions
talents and
reinforce
participations.
1.3 | REMORA Design, organize,
Training Plan | promote and
engage in training
1.4 | Networking Promote Promote Support researchers in network
for Increased | REMORA REMORAfellowshi | leadership roles
Attractivity fellowships and ps and support
support applicants | applicants
Facilitate Support
registration and transnational access
management applications
1.5 | Talent Support the Manage Manage sustained mobility
Circulation design and student/PhD programmes
(Azores, La implementation of | mobility
Réunion, joint theses administration
Madeira)
1.6 | REMORA Design with Conduct a census
Policy Lab authorities tools of existing policies
for short mobility | for diaspora
schemes, 1-3 relocation and
month research talent attraction and
stays, summer propose policy
schools tools.
Priority 2: Connections — Embedding in the EU Marine R&I Ecosystem
# ACTION Within a year By the end of the By the end of the project (June
(November project (June 2027) 2027)
2026)

Funded by the
European Union
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2.1 | JIS & Strategic | Contribute to Contribute to targeted | Promote cross-centre
Positioning the design of social-media collaborations and success
Promotion and use the campaigns stories

promotion kit in
communication
channels

2.2 | Advanced Reach out to Support summer Support the design and
Partner EU champions' | school design and implementation of collaborative
Outreach offices organization initiatives with advanced

(GEOMAR, partners.
NOC, Marine

Institute,

IFREMER, etc.)

2.3 | Ocean Help
Research researchers
Network define
Engagement networking

priorities

2.4 | Research Create a framework Manage TNA access framework
Infrastructure for transnational
Partnerships access.

Conduct a full-cost
assessment of
infrastructure

2.5 | Cross-Center Manage collaboration funding
Collaborations

2.6 | Policy Contribute to Contribute to the -

Engagement JIS promotion definition and

to local policy
makers and
European policy
institutions.

promotion of a policy
brief on the 3 centres
added-value.

Priority 3: Horizon Europe — Participation & Leadership

# ACTION Within a year | By the end of the | By the end of the project (June
(November 2026) | project (June 2027) 2027)

3.1 | Strategic Define the | Actualize database of | Empower each new researcher
Planning and | institutional action | calls, topic scopes and | with call analysis tools
Call Analysis | plan for the 26-27 | coordinator targets

Horizon  Europe
calls.

3.2 | Proposal Participate in | Use regional/structural | Use regional/structural funds for
Writing training on | funds for proposal | proposal consultancy services
Training proposal  writing | consultancy services

and project
management

3.3 | Supporting Contribute to the | Foster pre- and post- | Use regional/structural funds for
Environment | peer learning | award services; proposal consultancy services

group of
REMORA .

Join research
research managers

management

Funded by the
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initiatives (such as
EARMA)
3.4 | Strategic Promote and | Contribute to national | Shape key topics in future FP10
Networking support working groups with | calls
participation  in | NCPs
COST actions

D. REMORA core support team

Priority 1: Talents — Attracting, Developing & Retaining Human Capital

# ACTION Within a year By the end of the By the end of the project
(November 2026) project (June 2027) | (June 2027)
1.1 | Talent & Career | Support the co-design | Investigate
Development of institutional human | practical obstacles
Frameworks resources frameworks | and levers to attract
aligned with ERA researchers
standards

Produce a benchmark
of researchers' salaries
and living conditions
in continental R&I

organizations
1.2 | ERC/MSCA Support the Support the
Strategy development of development of
institutional strategies | ERC/MSCA
to attract talents and proposals.
reinforce
participations.
1.3 | REMORA Design, organize and | Design, organize
Training Plan deliver training and deliver training

1.4 | Networking for | Launch and promote Launch and

increased fellowship calls promote fellowship
attractivity aligned with strategic | calls aligned with
positioning strategic
positioning
1.5 | Talent Facilitate cross-centre
Circulation connections
(Azores, La
Réunion,
Madeira)
1.6 | REMORA Design with Conduct a census
Policy Lab authorities tools for of existing policies
short mobility for diaspora
schemes, 1-3 month relocation and
research stays, talent attraction and
summer schools propose policy
tools.

Priority 2: Connections — Embedding in the EU Marine R&I Ecosystem
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# ACTION Within a year (November | By the end of the project | By the end of the
2026) (June 2027) project (June 2027)
2.1 | JIS & Strategic | Develop JIS promotion Organize Remora JIS -
Positioning kit including 6 SPs. webinars
P ti .
FOmotion Organize 1st JIS webinar | Organize targeted
social-media campaigns.
2.2 | Advanced Invite GEOMAR to next | Organize 6 thematic -
Partner symposium,; panels with advanced
Outreach Reach out to EU partners;
champions' offices
(GEOMAR, NOC,
Marine Institute,
IFREMER, etc.)
2.3 | Ocean Support the selection of
Research priority networks
Network
Engagement
2.4 | Research
Infrastructure
Partnerships
2.5 | Cross-Center Facilitate matchmaking
Collaborations
2.6 | Policy Support directors' policy | Produce and disseminate | Support directors
Engagement outreach policy brief on EU with science-policy

outermost region
research centres and JIS
added value

dialogue tools

Priority 3: Horizon Europe — Participation & Leadership

# ACTION Within a year (November | By the end of the project | By the end of the
2026) (June 2027) project (June 2027)
3.1 | Strategic Empower researchers to | Actualize joint action | -
Planning and | select relevant | plan;
Call Analysis | opportunities;
Provide call-analysis
framework
Define joint action plan;
3.2 | Proposal Setup and implement | Create shared database | -
Writing REMORA training plan of experts & trainers on
Training specific pillars/calls
3.3 | Supporting Establish REMORA | Support the design of | -
Environment | Horizon Incubator institutional policies
Create a peer learning | (Workload  reductions
group of research | and  incentives  for
managers. leading proposals)
Support the design of
pre-and post-award
services.
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34

Strategic
Networking

Promote cost actions.
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Annex B —2026-2027 Call Radar (Living Document)

Call/ Topic Code Opening / | Strategic | Lead Workshop
Programme P Deadline Fit (SP) Potential | Ref.
WS4
. HORIZON-MISS- | Q1 2026/ . ’
Mission Ocean 2026-OCEAN-02 Q3 2026 SP1/SP6 | High PrQPosal
Clinique
Biodiversity & | HORIZON-CL6- Q42025/
Ecosystems 2026-BIODIV-01 | Q22026 | SP1/SP3 | Moderate | WS4
: WS4
Green Marine HORIZON-CLS5- Q3 2026/ . ’
Tech 2027-D5-01 Q12027 | SP3/SP4 | High Proposal
Clinique
. HORIZON-
Ewmﬁmg for | WIDERA-2026- 8; éggg/ AllSPs | Medium X?Hm "
xcellence TWIN-01 gnme
HORIZON-
ERA Talents | WIDERA-2026- 8? ;ggg R tt(.i“;ss' Low gt’rl; /HR
TALENTS-01 cuttmg ad
MSCA .
HORIZON-MSCA- | Q2 2026/ Talent Action
Doctoral 2026-DN Q4 2026 SP2 /SP4 | Moderate Plan
Networks
Cluster 6: Blue | HORIZON-CL6- Q12027/ SP5 Medium WS4, JIS
Economy 2027-CIRCBIO-01 | Q3 2027 Roadmap

Note: This radar will be updated quarterly based on official HEU draft work programmes and
REMORA internal priorities.
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Annex C - Main references and inputs for the development of the JIS

2.
3.
4.
5.

REMORA Project Proposal

DEL 1.2: Excellence for ERA roadmaps

DEL 2.1: Portfolio of key R&I assets

REMORA WP2 Mapping of the European R&I Marine Sciences landscape (internal document)
REMORA WP2 Workshops Presentations & Minutes (internal document)
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